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Automotive 
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Executive Summary 
 

	  

ConsultingTools Denmark, a partner of Envisia Learning for over 20 years, provided a leadership 
development solution to meet Tajco’s requirements. Rapid growth within Tajco meant that they needed to 
redesign their leadership development processes to work across multiple cultures and languages with the 
aim of creating a learning culture, open to giving and receiving feedback. 

ConsultingTools Denmark delivered a robust leadership development process including a leadership 
assessment (NeuroView) and a development planning platform (Momentor®) in a way that met the exact 
requirements of Tajco, from process to administration and output. Results from the first phase of the 
leadership programme show high levels of engagement with over 80% of leaders actively participating in 
goal setting development practices. 
 
 

“Great with a direct connection between training and/workshop/seminars 
and goals for the entire organisation” (Participant) 

	  
About the Client	   Background 

	  
 

Tajco is a market leader in developing and 
manufacturing premium trims for the global 
automotive industry. They supply BMW, Daimler, GM, 
Chrysler, Volvo, Audi and VW. 
 
Tajco’s headquarters are in Denmark with production 
in China and sales offices and warehouses 
worldwide. They have experienced significant growth 
over the past few years and they are continuing to 
expand. 
	  

	  

ConsultingTools Denmark utilise a number of 
assessments and platforms developed and 
maintained by Envisia Learning, including 
NeuroView, Momentor, and 360o feedback 
assessments.  We have been working closely with 
ConsultingTools Denmark for over 20 years. 
Envisia Learning partner with, and provide support to, 
ConsultingTools Denmark with their leadership 
programme requirements to help ensure that their 
projects run smoothly.  	  

	  
	  
	  
	  
	  
	  



 

	  
Challenges 

 

There were a number of challenges surrounding the requirements for Tajco. 
 

Significant Growth 
 

Multiple Languages 
	  

 

Learning Culture 
 

Tajco have experienced enormous 
growth over the last three years. 
Increasing from 350-1700 
employees, from 1 to 5 factories (2 
in China, 1 in Slovakia and 1 in USA 
plus maintaining the Denmark site) 
and adding 50+ new leaders from 
other cultures to their workforce. 

 

Tajco required their choice of 
assessment, NeuroView, to be 
available in 3 languages for their 
leaders to access: English, 
Danish and Chinese. This was 
part of their commitment to build 
a global workforce and common 
leadership development 
language. 

 

It was important for Tajco to 
create a robust development 
platform for a learning 
organisation, with a focus on 
mutual culture and language. 
The final process needed to 
build a shared framework for 
leadership development across 
cultures.  

These challenges were addressed in the solution for Tajco. 
	  

Solution 
 
	  

A number of solutions were considered to meet the needs of Tajco’s leadership development plans, 
including various assessments and processes. The final solution for this initial phase included: 
 

Ø   NeuroView: A neuroscience based leadership assessment 
Ø   Momentor®: A behaviour change and goal setting platform connected to the factors within 

NeuroView 
Ø   Coaching: Coaches, appointed directly via Tajco would work with participants to provide maximum 

development opportunities and combine NeuroView and Momentor® within the coaching process. 
 

Adding Momentor® to the NeuroView assessment provided a unique solution for Tajco’s leadership 
development needs, automatically connecting the assessment results with a robust development solution 
to enable targeted action planning. Momentor® is available in several languages for streamlined 
development internationally. 
 

”NeuroView and Momentor dramatically increases the value of coaching 
and contributes to build a learning culture” (Coach) 

 
 

NeuroView 
 

 

Momentor®  

 
NeuroView is a neuro-management based leadership assessment 
which measures 8 practices associated with enhancing high 
performance and high trust cultures. 
 
It is based on over 15 years of research by Dr. Paul Zak – a leading 
Neuroscientist and one of the first researchers to explore the 
hormone Oxytocin and its role in trust. 
 
Its value comes from its focus on what kind of leadership practices 
have the largest impact on bottom line. 
 
High trust companies are more profitable because of increased 
productivity, lower turnover, and lower healthcare costs. Studies 
have shown that employees in high trust cultures report: 
 
70% less stress 
28% more energy 
26% more joy 
70% more job satisfaction 
19% more productive 
22% more innovative when solving problems 

 
Momentor® links in with 
development programmes to make 
them more effective and efficient. 
Momentor® enables the 
management, tracking and 
evaluation of leadership 
development engagements. It 
provides participants with a unique 
goal setting and evaluation process 
to support successful behaviour 
change and learning transfer 
before, during and after their 
programme participation. 
 
For Tajco’s development 
programme, NeuroView results 
were linked directly with 
Momentor® for streamlined goal 
setting and action planning. 12-
months access to Momentor® was 
provided for each leader and their 
coach.   



 

Output and Reports 
 

 

Tajco received a number of outputs from the process which were used to develop and coach leaders. 

•   Individual leader reports 
•   Group composite report 
•   Regional report for East and West locations 
•   Workshops designed and delivered, one in the East and one in the West 
•   Access to Momentor® 
•   Feedback and coaching (via coaches appointed directly via Tajco) 

Each leader received an individual NeuroView report and was given time to reflect on their report, prior to 
the feedback session with their coach. Each leader was provided with access to Momentor® for goal 
setting and action planning. Goals were logged in the first coaching session and tracked through 
Momentor®. Daily reporting was provided to coaches on any activity/development updates made by the 
participant.  

A group report was also produced and after seeing the results ConsultingTools Denmark and Tajco 
requested results by region (East and West), to understand if there were any differences in the importance 
of NeuroView factors between locations. Differences were found and important to consider in the 
development and delivery of the leadership workshops in the East and West. Workshops were designed 
and delivered to focus on the specific areas of need for each location.      
 

Results 
 

 

Tajco were provided with the overall results for the population of leaders on the programme, as well as a 
breakdown between operations in the East and West to see the differences in the order of importance of 
NeuroView factors. 
 
Engagement in the goal setting and development process was tracked via Momentor® with very high 
levels of engagement observed. Overall 82% of leaders created a development plan within Momentor® 
and of these 76% developed at least one practice plan. 
 
 

“Incredibly good to have feedback combined with a direct access and 
introduction to Momentor and end the feedback session by having 

developed one or two goal(s) and an action plan too” (Participant) 
 
 
Since this initial phase of the leadership programme, Tajco are continuing with their mission to develop 
leaders and a learning culture. Within the next 6 months they plan to undertake further measures, either 
in the form of a 360o feedback process linked to Momentor® goal setting or implementing a culture 
management platform based on the neuroscience of trust (Ofactor). Ofactor includes a brief 
questionnaire, followed by real-time reporting on critical areas, tailored interventions and regular pulse 
checks. 
 
 
 

 

About Envisia Learning 
 
 
Envisia Learning Powers Effective Leadership Development Programmes. We enable you to 
assess leaders, change behaviour and measure ROI in ways that match your unique methods of 
delivering programmes. We’re a technology and assessment company that understands your 
business, your challenges and the work you do with your clients to achieve results. We invite 
you to look around our website at www.envisialearning.com or contact us. 
 
T: (800) 335-0779, x2 E: info@envisialearning.com      W: envisialearning.com 

 
 

	  


